Redwood City Sefors Softball Club
Minutes for December 10, 2025 Board of Directors Meeting

Meeting brought to order at 6:38 p.m.

The meeting was held in the Sunset Room, Veterans Memorial Building, Redwood City

Board members present: Dennis Logie, Pete Lewis, Ron Okada, Mike Lake, Randy Gavron, Bill
Picht, Brenda Guzman, Deborah Coyne and by phone, Rick Bowlby.

Guests: Pete and Debbie Kutch

Minutes and Treasurer's Report of November were approved

1- Pete and Deb Kutch reported on the Holiday party. We had the most people attending,
around 125, that we can remember. The Venue at the Crowne Plaza did a great job. They were
responsive to our feedback from last year. Prime Rib accounted for 50% of the meals, so some
may have received rarer meat than they wanted, but great for Bill and Deb. The Silent Auction
and raffle brought in somewhere between $500 and $1,000 less than last year but the final
numbers are yet to come in. Mixed reviews about Karaoke entertainment. We learned some
logistics lessons. We also learned we need to get more patrticipation from the crowd. Many
seemed willing but too it was too late to get them in. The Brendas were a big success. Karaoke
still on the table for next year. We may will send a flyer to generate interest.

2-There were no new candidates for the board next year.

3-Saturday league. We had a discussion on the hard stop for the second game of the double
header. It stays the same, except the last games can be played out. This has been the case,
we just need to remind the teams.

Discussion will continue on the 8 team league and roster preparation. The format to go over the
rules before each doubleheader seems to help with the clarification of the rules for each game.

4-The dates of October 22-23 are official for our weekday tournament. Pat Michaels has agreed

to be the Tournament Director. The only restriction for the fields is the games need to be done
by 3:00.

The meeting was adjourned at 8:00 p.m.
Next meetings: General and Board are January 14, 2026

Minutes submitted by Deborah Coyne



